Partner with Us to Unlock Competitive
Advantage in IT Modernization and Digital
Transformation and Grow Your Business

The Problem We Address

For any enterprise to thrive today in the digital age it is vital that it keep its mission—critical
applications always* successful, always meeting business needs well (*from product inception
until product end of life (EOL.)) However, a critical challenge across information technology (IT)
modernization and digital transformation projects is product teams struggling with
requirements. Struggling with requirements results in mission-critical applications that do not
meet business needs well, affecting mission outcomes.

Our Solution

WholeTEAM™ is a unique agile requirements definition and management framework (RDMF)
designed to ensure that mission-critical applications are always aligned with business needs
from product inception through product end-of-life. It addresses the root cause of poor
outcomes on IT modernization projects: miscommunication around requirements.

WholeTEAM™ enhances a product team’s intra-team and inter-team collaboration by providing
a common, simplified language for everyone involved — from senior leaders and business
stakeholders to program management offices (PMO) and IT teams. This simplicity and
effectiveness make WholeTEAM™ the most efficient tool for defining, managing, and evolving
requirements.

WholeTEAM™ is free to use, but its true value is realized through expert training and coaching,
ensuring successful implementation and long-term benefits.

Partner with Us

Our mission is to help enterprises thrive today in the digital age by helping them keep their
mission—critical applications always* successful, always meeting business needs well (*from
product inception until product end of life (EOL.)) By becoming one of our Authorized
WholeTEAM™ Training or WholeTEAM™ Coaching Partners, you can gain a sustained
competitive advantage, driving business growth and deepening client relationships in the
rapidly evolving IT space.

Learn more at https://www.wholeteam.org/.

To discuss the opportunity, get in touch with us.
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